
 
Troop 10 PLC Minutes 

October 18, 2021  
 
Opening and Call to Order SPL - Brayden Time: 7:00pm  
 
Roll Call - Braydon, Brendon, Charles, Zack, Joe, Justin, Cylis, Zane, Lewis, Star, Kaylee  
 
Reading of Last Minutes - First Formal PLC Meeting no minutes available for last informal PLC 
meeting  
 
Patrol Reports - First Formal PLC Meeting Patrol Report will be provided next PLC meeting  
Old Business:  
 
Roses, Buds, & Thorns for 1 Sep - 17 Oct  
 
Rose - Incorporation of Games. Scouts like having time for games during meetings, and feel like 
this is something we should continue in future meetings.  
 
Rose - Teamwork. Scouts noticed an increase in teamwork, which leads to getting more done.  
 
Rose - Learning a lot. Scouts prefer learning scout skills over just talking and goofing off during 
meeting times.  
 
Rose - Activities are fun. Scouts feel that when activities are fun they are more engaging and 
get more out of the activity.  
 
Bud - Preplanning. Scouts find it easier and faster to get things done when they know what they 
are doing ahead of time. We need to emphasize preplanning to get things done.  
 
Bud - Wearing of Class A Uniforms. Scouts should wear class A uniforms to any official boy 
scout events such as troop meetings, PLC meetings, Court of Honors, and events where we are 
interacting with the public.  
 
Bud - Recruitment. Scouts were proud that they were able to recruit several new scouts over the 
last few weeks and would like to continue recruiting opportunities in order to add more scouts to 
our troop.  
 
Bud - Paying Attention. Scouts would like to work on ensuring that they pay more attention to 
what's going on during the meetings, instead of goofing off or chatting.  
 
Bud - Staying on Schedule. Scouts would like to be able to finish on time and stick to the 
schedule.  
 
Bud - More Interactive Learning. Scouts would like to be able to do more hands-on activities 
using the EDGE method.  
 
Bud - Troop Leadership. Scouts have realized many leadership positions are empty and would 
like to have troop elections in order to fill these positions.  
 



Thorn - Spending Too Much Time at Closing on Announcements 
Scouts have realized that there are too many announcements to fit into 5 minutes at the end of 
meetings. The suggestions are: 
 
1) Writing notes on a white board so scouts can take notes or a picture to share with their 
family.  
2) Sticking to the meeting plan and time allotted for meeting closing. 
 
SUMMER CAMP SELECTION  
Scouts were asked to research possible Camps to attend next summer for Summer Camp and 
be ready to share at the next PLC meeting. Troop adult leaders will also provide three options 
as well.  
 
Events Planning:  
Court of Honor - Oct 25  
Scouts should come in full class A  
MC - Brendon, Justine, Star, and Joe  
Turkey in the Woods - Nov 12-14  
Troop will provide meats (turkey) Plan a dessert and side dish that scouts(and family) will 
prepare at the campout  
 
Meeting Planning:  
According to the Troop calendar on the troop website, the month of November was to be 
dedicated to First Aid and E-Prep MB’s. Since a large proportion of the Troop already has the 
First Aid MB, it was decided to work on the Communications Mb instead. This was decided by a 
troop vote, with the majority of votes going to working on the Comm MB.  
 
The November Meeting plans will be uploaded and available on the Troop website.  
 
New Business:  
JLT (Junior Leadership Training) Lock-In - Dec 17 – 19 
Further details will be discussed at next PLC  
 
Holiday Party - Dec 20 - This will be a Court of Honor and potluck  
 
Elections - No date provided yet  
 
Next PLC Scouts will set the requirements to hold a scout leadership position.  
 
Meeting was adjourned at 8:30 pm. 


